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$WODQWLF�&LW\�����)HEUXDU\������������$04�� :K\� GRQ¶W� KXPDQV� NQRZ� KRZ� WR� ORYH� DQG� UHVSHFW�WKHPVHOYHV"
$�� +XPDQV� GRQ¶W� NQRZ� KRZ� WR� ORYH� DQG� UHVSHFW�WKHPVHOYHV� EHFDXVH� RI� WKHLU� KDELWV� RI� JUHHGLQHVV� DQG�OXVW��7KH\�DOZD\V�ZDQW� WR�KDYH�PDQ\�SRVVHVVLRQV��EXW�GR� QRW� NHHS� WKHP�� 7KH\� ZDVWH� WKHLU� HQHUJ\� DQG� WXUQ�RXWZDUG� WR� FRPSHWH� ZLWK� RWKHUV�� 7KH\� OLYH� ZLWKLQ�VXIIHULQJ��EXW�DUH�XQDEOH�WR�DZDNHQ�WKHPVHOYHV�

3VDOP8QDEOH�WR�GHYHORS�WKHLU�VSLULWXDO�FRQVFLRXVQHVV��WKHLU�ERG\�DQG�PLQG�DUH�DJLWDWHG�/DFNLQJ�VSLULWXDO�SUDFWLFH��WKH\�VWDJQDWH�DQG�HQWDQJOH�WKHPVHOYHV�5HIXVLQJ�WR�GHYHORS�VSLULWXDO�RSSRUWXQLWLHV�DQG�FRPSDVVLRQ�7KH\�OLYH�LQ�VXIIHULQJ�DQG�KDUP�WKHPVHOYHV�ZLWKRXW�DQ\�KRSH�
$WODQWLF�&LW\�����)HEUXDU\�������������$04��:KDW�VKRXOG�ZH�GR� LQ�RUGHU� WR�FRPPLW�RXUVHOYHV� WR�KHOS�DQG�JXLGH�KXPDQLW\"
$�� ,Q� RUGHU� WR� FRPPLW� RXUVHOYHV� WR� KHOS� DQG� JXLGH�KXPDQLW\�� ZH� PXVW� PDNH� VDFULILFHV� DQG� SUDFWLFH�SDWLHQFH�DQG�UHVLJQDWLRQ�WR�REWDLQ�JRRG�UHVXOWV�

3VDOP)RU�ORYH�RI�KXPDQLW\��ZH�FRPPLW�RXUVHOYHV�WR�SURYLGH�LQILQLWH�JXLGDQFH�,Q�WKH�VSLULW�RI�ORYH�DQG�VHUYLFH��ZH�FRUUHFW�RXU�RZQ�PLVWDNHV�$GYDQFLQJ�HTXDOO\�RQ�ERWK�VRFLDO�DQG�VSLULWXDO�SDWKV�:H�NHHS�D�VHUHQH�PLQG�DQG�ERG\�ZLWKRXW�DQ\�ZRUULHV�
1HZ�<RUN�����)HEUXDU\��������������$04�� ,V� WKHUH�DQ\�EHQHILW� LQ� WUDYHOLQJ�DFURVV� RFHDQV� DQG�PRXQWDLQV"
$���7KDQNV�WR�RXU�JRRG�IRUWXQH��ZH�KDYH�WKH�RSSRUWXQLW\�WR� WUDYHO� DFURVV� RFHDQV� DQG� PRXQWDLQV� LQ� RUGHU� WR�XQGHUVWDQG�WKH�PDJQLILFHQFH�RI�+HDYHQ�DQG�(DUWK�ZLWK�WKHLU�LQILQLWH�WUDQVIRUPDWLRQV�

3VDOP7KH�KLJKHU�VSKHUHV�DQG�KXPDQ�EHLQJV�GHYHORS�HTXDOO\�:KHQ RXU�PLQGV�DWWDLQ�FODULW\��ZH¶OO�XQGHUVWDQG�RXU�LQQHU�QDWXUH�:KHQ�RXU�ERG\�LV�VHUHQH��ZH¶OO�UHDFK�VSLULWXDOLW\�3UDFWLFH�ZLWK�VLQFHULW\�DQG�GLOLJHQFH�WR�DWWDLQ�VHOI�NQRZOHGJH�
0RQDFR�����)HEUXDU\������������$04�� 7KH� VRXO� GHVFHQGV� IURP� WKH� :RUOG� $ERYH� LQWR� D�KXPDQ¶V�ERG\��WKHQ�ZKHUH�ZLOO�LW�JR"
$�� 7KH� VRXO� FRPHV� IURP� WKH�VSKHUH� RI� HPSWLQHVV� DQG�ZLOO� GHSDUW� HPSW\�KDQGHG�� +RZHYHU�� KXPDQ¶V� JUHHG\�DQG�OXVWIXO�QDWXUH�DOZD\V�FDXVHV�DJLWDWLRQ�

3VDOP)RFXVLQJ�RQ�JUHHGLQHVV�DQG�OXVW�RQO\�FDXVHV�ZRUULHV�7KRVH�ZKR�ILJKW�IRU�SRVVHVVLRQV�DUH�UHVWOHVV�DQG�ZURQJO\�EHOLHYH�WR�EH�VXFFHVVIXO�/RVLQJ�WKHLU�SXULW\��WKH\�DFFXPXODWH�LPSXULWLHV�DQG�QHZ�VXIIHULQJV�7KRVH�ZKR�OHDUQ�FRQWLQXRXVO\�ZLOO�DGYDQFH�UDSLGO\�
0RQDFR�����)HEUXDU\�������������$04��:K\�GR�KXPDQV�UHMRLFH�ZKHQ�EHLQJ�UHXQLWHG"
$�� � 'LYLQH� ORYH� SURYLGHV� IRU� WKH� FUHDWLRQ� RI� KXPDQ�EHLQJV�� 7KHUHIRUH�� WKH\� DOO� SRVVHVV� WKH� OLYHO\� RULJLQDO�SULQFLSOH��DQG�IHHO�JUHDW�KDSSLQHVV�ZKHQ�EHLQJ�UHXQLWHG�

3VDOP+HUH�LV�WKH�OLYHO\�RSSRUWXQLW\�WR�EH�UHXQLWHG�ZLWK�RXU�LQQHU�VRXOV�/RYH�IORZV�DEXQGDQWO\�LQ�RXU�VLQFHUH�KHDUWV�:LWK�D�FRQVWDQW�ORYH��ZH�FRPPXQLFDWH�ZLWK�WKH�/RUG�6HUHQHO\��ZH�DZDLW�WKH�HYHQWV�RI�WKLV�ZRUOG�
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0RQDFR�����)HEUXDU\�������������$04�� +RZ� GRHV� D� PHGLWDWLRQ� SUDFWLWLRQHU� VXFFHHG� LQ�UHDOL]LQJ�KLV�YRZ�IRU�VSLULWXDO�SHUIHFWLRQ"
$���6XFFHVV�LQ�UHDOL]LQJ�RQH¶V�YRZ�IRU�VSLULWXDO�SHUIHFWLRQ�FRPHV� IURP� SHUVHYHUDQFH� DQG� GLOLJHQFH�� 7KRVH� ZKR�EHFRPH� GLVFRXUDJHG� ZLOO� RQO\� ZDVWH� WKHLU� KXPDQ�H[LVWHQFH�

3VDOP7R�GHYHORS�RXU�VLQFHUH�QDWXUH��ZH�PXVW�SUDFWLFH�ZLWK�SHUVHYHUDQFH�:LWK�D�IUXJDO�OLIH�DQG�D�VLQFHUH�KHDUW��RXU�FRQVFLRXVQHVV�ZLOO�DZDNHQ�8QGHUVWDQGLQJ�RXU�VRFLDO�DQG�VSLULWXDO�GXWLHV��ZH�ZRUN�ZLWK�D�FOHDU�EDODQFH�2Q�WKLV�HDUWK��ZH�DUH�GHWHUPLQHG�WR�SUDFWLFH�ZLWK�FRQILGHQFH�0RQDFR�����)HEUXDU\������������$04��+RZ�FDQ�RQH�FRQWURO�RQH¶V�VH[XDO�GHVLUHV"
$���2QH�FDQ�VXFFHVVIXOO\�FRQWURO�RQH¶V�VH[XDO�GHVLUHV�E\�GLUHFWLQJ�RQH¶V�PLQG�WRZDUGV�WKH�/RUG��RU�ORVH�FRQWURO�E\�GLUHFWLQJ�RQH¶V�PLQG�GRZQZDUG��7KRVH�ZKR�GLUHFW� WKHLU�PLQG� WRZDUGV� WKH� /RUG� ZLOO� KDYH� WKH� RSSRUWXQLW\� WR�OLEHUDWH�WKHPVHOYHV�IURP�VH[XDOLW\��ZKLOH�WKRVH�ZKR�WXUQ�GRZQZDUG� ZLOO� EH� WHPSWHG� DQG� XQDEOH� WR� HVFDSH��7KHUHIRUH�� D� KXPDQ�EHLQJ� UHSHDWV� WKH�VDPH�PLVWDNHV��DQG�FDOOV�LW�VH[XDO�LQVWLQFW�

3VDOP*UHHGLQHVV�DQG�OXVW�LPSULVRQ�WKH�VRXO�SHUPDQHQWO\�:LWK�D�EORFNHG�PLQG��WKH\�HDVLO\�IDOO�LQWR�LQVDQLW\�:LWK�D�UHVWOHVV�QHUYRXV�V\VWHP��WKHLU�WKRXJKWV�EHFRPH�ZLFNHG�7KRVH�ZKR�SUDFWLFH�DQG�DGYDQFH�VSLULWXDOO\��KDYH�D�JHQHURXV�KHDUW�
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